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Genesis 49:21 

 

The Naphtali Tribe is introduced by the Major Prophet, 

Major 1, In the Prophetic Manual Volume 3, on page 42. 

He stated that the Tribe of Naphtali “represents those 

who have a passion for soul winning.” They spread 

information about the church and its events to invite 

people and are committed to the church's growth. 
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Mission 

The Tribe of Naphtali mission is spreading the 

Gospel of Jesus Christ, equipping the church for 

evangelism, and reaching out to the community  

Purpose 

To complete that mission, The tribe of Naphtali 

A. Spreads the good news of Jesus Christ and 

the Church through: 

● Teaching  

● Christ-centered messages  

● ministry  

● mentorship  

● outreaches  

● media  

● radio broadcast ministry  

and all other available opportunities for 

proclamation of the Gospel 
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B. Prepare the church with evangelism training 

through: 

○  workshops 

○ seminars  

○ programs  

○ mentor and train evangelists 

○ Discipleship 

○  apologetics training  

○ mission outreach (Malphurs, 2019). 

In addition to the above actions, the Tribe of Naphtali: 

●  Produces and distributes tracts and 

Bibles for witnessing 

● Build a network by always giving at least 

ten percent of all donations to other 

organizations and ministries (Malphurs, 

2019). 
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Principles 

The Tribe of Naphtali is all about Spreading the good 

news of Jesus Christ and adding to the church. They 

use all available material, including miracles that happen 

in the church to reach out to new souls. The Naphtali 

tribe is soul winning oriented. Their strategy obeys to the 

following biblical principles 

● The Good news proclaimed is an exclusive 

gospel.1 Cor 1:23, Acts 4:12, John 14:6, Acts 

4:12, Acts 20:21, John 4, Acts 8, Acts 17, Acts 10 

● Purposeful commitment in sharing the gospel. 

John 4:4, John 4:39-42 

● Be Subject to the guidance of the Holy Spirit. 

Acts 1:8, Acts 8:4-8, Acts 8:26, Acts 8:29, Acts 

10:19-20 

● Recognize the significance of culture. Acts 17:22, 

Acts 17:28-29, Acts 26:1 

● Be flexible and adapt to the context: Acts 16, 

Acts 20:21 

● Be considerate of the fears, hurts, and worries of 

others while expressing the truth in love. John 

4:17-18, Luke 19:7, Luke 7:34, Mark 10:21 

(Malphurs, 2019). 
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The Tribe of Naphtali Departments 

The Tribe of Naphtali plans, initiates, coordinates, 

facilitates, and oversees ministries that invite, welcome, 

encourage and inspire people to join in and experience 

the good news of Jesus Christ in their life. The following 

departments help reach these goals 

1. Communication and Advertising 

a. Radio 

b. TV 

c. Social media 

d. Printing (flyers and Bibles) 

2. Outreach and community service 

3. Church community training  

 

Members 

The Tribe of Naphtali is composed of promoters and 

supporters of the ministry with a deep commitment to the 

soul winning. 

 

Responsibilities & Duties 
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1. Invite individuals to experience our congregation 

through personal invitation, advertising, special 

events, websites, Social media, and other means 

of publicity. 

2. Oversee and direct the publicity of the church 

including advertising, websites, social networking 

sites, banners, newsletters, and other means. 

3. Promote the work and ministries of the church to 

the wider Media community. 

4. Develop a welcoming environment within the 

congregation and personally welcome those who 

visit for worship and other programs. 

5. Follow up visitors with personal calls, letters, and 

visits. 

6. Encourage visitors and new members to become 

active in the life of the church through personal 

invitation to worship and programs, appointing 

shepherds/mentors, and the use of spiritual gifts 

and time and talents surveys. 

7. Inspire all persons in the life of the congregation 

to participate and use their gifts to further God’s 

reign among us. 

8. Be aware of new opportunities for ministry and 

communicate such opportunities to other 

Leadership Teams. 
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9. Oversee the publication of Membership and 

Pictorial Directories. 

10. Discover members whose attendance and 

participation in the life of the church is declining 

and try to understand the reasons. 

11. Promote clear, timely and creative 

communication among the entire congregation. 

12. Carry out other activities of the church that 

support the above mission of inviting and 

welcoming. 

Tribe structure 

● Tribe Leader 

○ Assistant Tribe Leader 

● Departments Leaders 

● Secretary 

● Treasurer (if Needed) 

● Counselors (if Needed) 

Description of the structural duties 

The Tribe Leader:  

Must be of good reputation and be credible. Must 

acquire and display the ability to manage through 

spiritual gifting, administrative talent, and expertise. The 

leader will: 
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● Set up, handle, lead, and chair all 

committee and members’ meetings 

● Welcome special guests to meetings if 

necessary or appropriate 

● Cooperate with the pastor in making 

decisions relative to the committee 

● Make sure that assignments, projects, 

resolutions are carried into effect 

● Lead by example by promoting the 

mission and purpose of the Tribe 

A. Assistant Leader:  

Works with the leader to complete the tasks. The 

assistant replaces the leader when needed and 

performs the duties required of the position. If the 

tribe leader resigns (voluntary or involuntary), or 

dies, the assistant tribe leader befalls the leader. 

 

Departments Leaders:  

Every department leader works in with and under the 

control of the Tribe leader. The department leader 

responsibility is to:  

● Ascertain that the department is performing 

resourcefully, and productively 
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● Plan, manage, direct, and preside all department 

meetings 

● Serve as a liaison between your department and 

the other departments of the Tribe 

● Motivate and watch over the spiritual growth of 

the members in the department while displaying 

personal spiritual growth 

● Ensure that responsibilities, assignments, 

resolutions are effectively completed. 

A department leader must:  

● Hold a good reputation and be credible 

● Be able to administer through spiritual 

gifting, administrative expertise, and 

natural administrative talents 

● Handle conflict resolution and manage 

conflicts among committee members 

● Collaborate with the pastor and leader of 

the Tribe in making decisions about the 

department 

● Be a coordinator for the department to 

make sure that it is operating smoothly, 

preserving order and discipline. 

B. Co-Department Leader:  
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Works with the department leader to complete 

the tasks. The co-leader replaces the leader 

when needed and performs the duties required of 

the position. If the tribe leader resigns (voluntary 

or involuntary), or dies, the assistant tribe leader 

befalls the leader. 

Secretary of the Tribe:  

The secretary’s main responsibility is to keep the 

minutes of every meeting and provide a summary of the 

previous meetings displaying major 

discussions/decisions. And also keep the archives of the 

Tribe. Additional duties include:  

● Update absentees of their tasks 

● Contact committee members to remind 

them of meetings 

● Prepare and manage correspondence, 

reports, and documents 

● Organize meetings, conferences, and 

travel arrangements, (collaborate with 

Media for equipment needed for 

meetings) 

● Maintain schedules and calendars 

● Arrange and confirm appointments 
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● Handle incoming mail and other materials 

such as letters of requests for any staff 

under the Tribe 

● Set up and maintain filing systems 

● Maintain databases (staff assignments, 

schedules, visitors’ information, etc.) 

● Communicate verbally and in writing to 

answer inquiries and provide information 

● Serve as the liaison between internal and 

external contacts of the Tribe 

● Coordinate the flow of information both 

internally and externally through email, 

phone calls, word of mouth, etc. 

Treasury of the Tribe:  

The treasure will work very closely with the church 

finance committee. The treasurer is responsible for: 

● Keep accurate financial records 

● Provide financial reports to the pastor, 

tribe leader and members upon request, 

and at every Tribe meeting. The treasurer 

will collaborate with the church finance 

committee to: 
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○ Oversee and motivate members’/ 

visitors’ contributions 

○ Execute accountability for the 

entrusted funds 

○ Direct funds to proper channels 

○ Develop and propose a yearly 

budget 

○ Help create fundraising activities 

○ Supervise income and expenses 

or profits and losses 

Counselors of the Tribe  

The counselors are responsibilities are: 

●  Ensuring that the group is performing right and 

making the right decisions 

● Helping and counseling all the members of the 

tribe 

● Serving as veterans and liaisons between the 

church members and the tribe to provide 

guidance on what to do and what to avoid. 
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Action Points 

The tribe must 

1. Develop an action plan and a budget to get 

approved by the local pastor 

2. Produce a calendar of activities to include in the 

church calendar 

3. Present a monthly report of activities to the local 

pastor 
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